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Figure 1. Full Life Cycle Services

InfoVista’s portfolio of professional services covers the entire life cycle, from the design of the solution 
through maintenance and optimization. The portfolio is articulated around auditing and consulting 
services, developments and software engineering, technical assistance, onsite support services, and 
the management of performance and configuration. Customers can draw on any of the services 
individually or combine some of them to define a comprehensive approach for delivering the best 
customer experience from their performance management solution. 

Our portfolio also incorporates a variety of consistent and flexible industrialized services that enable 
customers to deploy and manage their InfoVista solution globally with consistent quality of service, 
tools and methodologies – while capitalizing on InfoVista’s proven best practices.
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An Overview of InfoVista Global Services 

Advanced Architecture:ff  onsite quarterly expert support focused on performance optimization, requirements and 
best practices.

Advanced Consultancy:ff  best-of-breed regular onsite assistance and professional support of the customer’s internal 
administration team.

Application Certification Testing:ff  certification and tests scripts to validate the quality of the solution before entering 
into a production mode.

Customization:ff  configuration, development of new reports, definition of the provisioning, and integration scripts.

Customized Documentation:ff  electronic customized documentation describing the characteristic of the solution’s 
implementation.

Design Services:ff  a set of best practices and tools to design and create the best technical architecture based on 
performance and customer added value.

Feasibility Survey:ff  defining the technical and economic feasibility of a specific customer request.

Installation and Deployment:ff  following planning and project management, integration of the unique solution that 
fits the customer’s business needs in its technical environment.

Maintenance and Customer Support:ff  contracts and services that maintain the InfoVista solution in a production and 
operational mode with high-quality support to problem resolution. 

Migration Assessment:ff  identifying the milestones and level of effort of a successful migration from the existing 
InfoVista solution to a new release. 

New Device Integration:ff  a dedicated service to integrate and support customers’ specific infrastructure devices.

Onsite Technical Assistance:ff  on-demand onsite technical expert to provide software and/or infrastructure support.

Performance and Optimization Audit:ff  a survey to analyze the performance of the InfoVista solution; 
recommendations for optimization, based on best practices.

Production-Ready Support:ff  operational knowledge transfer to provide customers with the expertise to transition 
their platform into production mode.

Project Management:ff  monitoring and management of the specifications, delivery, timing and budget of the project.

Software Consultancy:ff  a high level of expertise on software for development services.

Staff Augmentation:ff  full-time onsite technical expert for administration and development support.

Staging:ff  setting up a dedicated test lab to integrate all solution components before deployment.

Training and Operational Knowledge Transfer:ff  scalable training courses for the optimal use of InfoVista solutions.

Upgrade Services:ff  consultancy and technical assistance to migrate the existing customer’s solution to a more recent 
version.
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InfoVista Global Services will:

Designff  the technical architecture.

Buildff  and integrate a customized solution based on the customer’s requirements.

Runff  the solution in the customer’s environment.

Manageff  the software platform, its performance and its evolution. 

Following these phases, we provide delivery services using technical tools and 
common processes. We provide quality of service while defining our commitment 
and expectations for our customers.

In addition to serving as a prime contractor that will take full responsibility for a 
project, we offer packaged services integrating the InfoVista software platform and 
a particular set of professional services to optimize the supply of a solution that 
ensures the best operational effectiveness.

Behind the mission of our project team, InfoVista has created a trusted and tested 
methodology for all deployment projects called the “SIDC process,” which is 
composed of four phases – Specifications, Implementation, Deployment (full-scale) 
and Change Management.

Customer First

Figure 2. InfoVista’s SIDC Process



Derive maximize value from your 
solution with InfoVista Global Services

Why choose InfoVista?
We’ll help you in a variety of ways:

As a prime contractor of your ff

project and a single point of 
responsibility for an end-to-end 
solution 

By providing you with a ff

consistent project management 
methodology

By providing a foundation ff

for continuous service and 
performance improvement 

By delivering best-of-breed ff

solutions tailored to your 
specifications

By providing a full range of ff

professional services for your 
comprehensive solution 

Visit our Services page at  
www.infovista.com  
to find out more.

Flexible Service Offerings for Unique Customer Requirements

At InfoVista, we understand that companies and organizations are unique. 
That’s why we match our approach to the specific needs of our clients, 
demonstrating flexibility to deliver the right solution.

Here are some examples of the different ways in which InfoVista operates to 
deliver the right solution for its clients around the world.

We provide an end-to-end solution, including servicesff

We complement your IT team by helping it to manage your InfoVista ff

solution

We can act as the prime contractor and project manager of a consortiumff

We can act as a specialist member of a consortium working with clients ff

through a third party 

Business Benefits

The InfoVista Global Services team understands how people can best work 
with a new solution. Trust us to help you manage your InfoVista solution and 
associated IT projects. Our priority is to maximize the business value you derive.

Cost-effective serviceff  – still the most important driver in the current 
economic environment

Simplified supplier relationshipsff  – reduce both cost and management 
complexity

Rapid implementationff  – meet tight delivery deadlines on time and on 
budget

Business-responsive solutionsff  – deliver measurable benefits to clients

Higher productivityff  – increase the efficiency of your operational staff with 
our embedded tools

Better use of resourcesff  – focus your workforce team on your core business



www.infovista.com

About InfoVista 
InfoVista empowers telecom operators, services providers 
and large enterprises to maximize business return and 
productivity by assuring the optimal performance of mission-
critical networked services, applications and infrastructures. 
Seventy five percent of the world’s largest service providers 
and a third of the top 100 global corporations rely on 
InfoVista’s proven solutions for proactive service assurance to 
foresee potential service issues before they impact end users, 
improve business effectiveness, reduce operating risk, lower 
cost of operations, increase agility and create competitive 
advantage. Sample customers include Bell Canada, Bharti, 
BNP Paribas, Cable & Wireless, CitiGroup, Defense Information 
Systems Agency (DISA), Deutsche Telekom, Fidelity 
Investments, JP Morgan Chase, KPN International, SFR, 
SingTel, T-Mobile, Telefonica, and Telstra. InfoVista is traded 
on the Euronext Paris (FR0004031649) and can be found 
online at www.infovista.com.

Copyright 2008 InfoVista S.A. All rights reserved. 
InfoVista®, Business Technology Intelligence®, VistaBridge®, VistaCockpit®, 
VistaDiscovery®, VistaFoundation™, VistaInsight®, VistaLink®, VistaMart®, Vista Plug-
in®, VistaPortal®, VistaProvisioner®, Vista Troubleshooter®, VistaView®, and Vista 
Watch® are registered trademarks or trademarks of InfoVista S.A. in the United 
States and/or other countries.

The information contained in this document is the property of InfoVista S.A. No 
part of this publication may be reproduced in any form (including photocopying 
or electronic storage on any medium) or by any means or used to make any 
derivative work (such as translation, transformation or adaptation) without the 
express written permission of InfoVista S.A.

The information contained in this document is subject to change without notice 
and does not carry any contractual obligation for InfoVista. InfoVista reserves the 
right to make changes to any products or services described in this document at 
any time without notice. InfoVista shall not be held responsible for the direct or 
indirect consequences of the use of the information contained in this document.

By having access to [InfoVista’s] extensive portfolio of 
service assurance solutions, we’re able to better manage 
service delivery and increase operational effectiveness.
Neil McRae, Director of Network Architecture, COLT
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Fax +33 (0) 1 64 86 79 79 
 
Americas Headquarters 
InfoVista Corporation 
12950 Worldgate Drive 
Suite 250 
Herndon, VA 20170 
United States 
Tel +1 703 435 2435 
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